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Focus 
●  Engaging students via 

synchronous class meetings 

●  Maintaining quality, 
persistence, and retention 
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Situations 
●  Regularly scheduled meeting 

●  Spontaneous move to online 

●  In-class screen share 

●  Group projects 

●  One-on-one remote tutoring/ 
office hours 
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“Be Prepared”  
- The Boy Scout Motto 



√ Instructor Checklist  
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√ Instructor Checklist  



√ Instructor Checklist  
Formatting issues may arise 



Preparing students 
●  Inform them on what to expect AND manage those expectations 

●  Perform a trial run, if possible 

●  Make a resources list and make available to the students  

●  Create an FAQ list 

●  Video overview 

●  Put a positive spin on everything 

●  Frequent reminders (announcements, email, in class, etc.) 



Pre-course 
Homework 



Resources for  
Students 



FAQ Example 



“Technology is just a tool.  In terms of 
getting the kids working together and 
motivating them, the teacher is the most 
important.”  

- Bill Gates 



Setting the Stage 

Engagement 





Active Participation 

Engagement 





Flip the Classroom 

Engagement 





Reinforcing Concepts 

Engagement 





Collaborative Learning 

Engagement 





Best Practices 
●  Dual monitor setup 

●  Regularly check for connectivity issues 

●  Record sessions 

●  Recruit students for reporting (recording is on, audio/video working, etc.) 

●  Custom URL (http://join.adobeconnect.com/VillanovaConference) 

●  Informal talk prior to the start of class 
o  Welcome each student as if you were in class 

●  STAY POSITIVE 



Disadvantages and Overcoming Them  
●  “I don’t learn this way” -student 

o  Possible Solution:  
§  Make them part of the action, make them believe 

all of our success hinges upon each of us. 
§  This is a learning experience. 

 

●  Difficulty working with the whiteboard 
o  Drawing symbols and other complex diagrams 
o  Possible Solution:  

§  Create pre-made whiteboards and expose them 
as necessary 



“Technology is nothing. What’s important 
is that you have a faith in people, that 
they’re basically good and smart, and if 
you give them tools, they’ll do wonderful 
things with them.”  

- Steve Jobs 



Questions? 



Thank You! 


